
 
 
 

 
OAKLAND PUBLIC SCHOOLS  

315 Ramapo Valley Road 
Oakland, NJ 07436 

 
July 22, 2020 
 
Dear Oakland Learning Community Families: 
 
We hope this communication finds all well and healthy and that you are enjoying time with your 
families after such an unprecedented school experience this past spring.  
 
As you are aware, on June 26, 2020, Governor Murphy released guidance on the reopening of New 
Jersey schools as part of the “Road Back” plan for our state. The full guidance can be viewed here 
(link). Based on the guidance from the New Jersey Department of Education, the survey results, and 
the CDC Guidelines for a safe return to school, our two top priorities for the 2020-2021 school year 
continue to be safeguarding the health and safety of students and staff and providing students with 
as much daily in-person instruction with their teachers as safely as possible. 
  
The District has worked collaboratively in creating our reopening plan with several Restart 
Committees to address the issues and concerns of our entire school community. In order to provide 
valuable perspectives, the District established committees over the past few months with focuses in 
various areas of school operations and function including, without limitation, the areas of 
social/emotional and medical well being; health and safety; finance, operations and technology; 
personnel and governance; scheduling and instructional delivery; community outreach; and 
facilities.  
 
In addition to me, members of these committees consisted of our District business administration, 
Board of Education members, members of the administration, our facilities/transportation specialist, 
our school nurses, our district physician, teachers, OEA President, parent representatives from each 
school, Oakland Borough Chief of Police, the Oakland Borough administrator, our Borough council 
education liaison, PTO Presidents, OEF President, and representatives from West Bergen Mental 
Health Care. In addition, a Pandemic Response Team was formed for the purpose of determining 
how to establish and maintain the safest environment possible for our students and staff once school 
is reopened.  
 
With the above in mind, please know the purpose of this correspondence is to: 
 

1. Provide our school community with initial information on the current plans for 
restarting our school (with an understanding that all plans are subject to change based 
on NJDOE and CDC guidance).  

2. Provide advanced notice to our school community for the purpose of beginning to 
develop a personal child care plan.  

3. Note the adjusted start date for students (First Day of School September 9, 2020). 

https://www.nj.gov/education/reopening/NJDOETheRoadBack.pdf


 
 

4. Inform you that the details for the incoming Kindergarten orientation will be provided 
within the next week from your building principal. 

5. Inform you that a transitional day will be held on Wednesday, September 2, 2020, for 
students entering grades 1-5 to retrieve their belongings from their last year's 
classroom. A scheduled time will be provided by your building principal within the 
next week. 

 
Phase One In-Person Hybrid Learning Model: 

We will begin the reopening of school with our Phase One In-Person Hybrid Model described 
below. Given the fluid nature of the current health crisis, we anticipate that our Learning 
Model will continue to evolve and may change as the school year progresses and we receive 
further guidance from the NJDOE/State and CDC. 

● During Phase One, students will attend school on alternating A/B days, following a 
minimum day schedule: VMS time (8:00 AM-12:24 PM), Elementary time (9:00 
AM-1:00 PM). We will ensure that multiple children from the same family have the 
same A/B schedule for in-person learning. The A/B Learning Model will allow for 
smaller cohorts of students in our buildings on their assigned day. 

 
● Students assigned to an “A Schedule” will attend school on Mondays, Wednesdays, 

and alternating Fridays. Students assigned to a “B Schedule” will attend school on 
Tuesdays, Thursdays and alternating Fridays.  
 

● A/B assignments will be made available to families within the next week. 
 

● All Students (Pre-K- 8) will continue to have a personal school-issued computer for 
use at home. 

 
● Before and Aftercare will be available at each Elementary School on in-person 

learning days in partnership with the Wyckoff Y.  Social Distancing guidelines will 
be followed per NJDOE/State and CDC. 

 
● Special Education programming will be based on each child's IEP and may include 

supplemental and extended programming. 

● A grab and go pre-ordered lunch will be available on in-person learning days. 

On their assigned A/B in-person instruction day, students will attend classes following the 
minimum day schedule and will be dismissed, return home for lunch, and then receive afternoon 
virtual instruction for their small group learning support and/or special area classes via Google 
Meet.  
 
On their assigned A/B at-home instruction day, students will be home for virtual synchronous 
instruction via live stream during classroom time, and then receive afternoon virtual instruction for 
their small group learning support and/or special area classes via Google Meet.  
 
For families that prefer to have their child(ren) receive instruction at home only, they will 
participate remotely each day via live stream during classroom time, and then receive afternoon 
virtual instruction for their small group learning support and/or special area classes via Google 
Meet. 
 



 
If Districts are notified by the Department of Education of a school closure for in-person learning, 
plans are well underway for an Intermittent Learning Plan and will include more virtual interaction 
between students and teachers than we had this past spring. We will continue to utilize Google 
Meets as our Virtual Learning Platform.  
 
Important Items to Note for Reopening 
 
Per state guidelines, when social distancing is difficult or impossible, students will be required to 
wear a mask. Also per the guidelines, teachers, staff, and visitors are required to wear masks. The 
District has formulated a Hybrid Learning Model so that we have a smaller population of students 
in the classroom for social distancing purposes. There will be times, however, throughout the school 
day that social distancing will not be possible and students will be required to wear a mask. Specific 
guidelines will be provided in correspondence during the month of August.  
 
Enhanced cleaning protocols per CDC guidelines will be followed, and specific information on 
screening protocols will be forthcoming. Time will be provided during the day to allow for 
handwashing, mask "breaks," snack, and wellness/physical movement.  Visitors will not be 
permitted into the buildings unless a prior meeting appointment is scheduled.  Additionally, each 
building principal will provide updated arrival and dismissal procedures within the upcoming weeks 
to their individual school families to ensure social distancing guidelines. 
 
We recognize that an early dismissal schedule is a hardship for some families. However, as we 
transition back during Phase One following the social distancing protocols, all common areas such 
as the All-Purpose Room/Cafeterias/Gymnasium will be utilized as classrooms for instruction 
throughout the day. The earlier dismissal of students will also provide additional time to sanitize the 
school buildings on a daily basis as well as account for the warm temperatures in September. We 
will reassess our Learning Model at the end of September and adjust the schedule as necessary 
while keeping in mind that all plans are fluid and reevaluated on an on-going basis. 
 
This correspondence is not meant to be comprehensive. Within the upcoming weeks, we will 
continue to provide Phase One reopening information with respect to school routines, instruction 
and assessment, curricular resources, transportation, technology support, health and hygiene 
practices, and more. While we understand the difficulty involved in anything less than 100% return 
to school for our families, we wanted to provide you with a sense of our current direction so you 
can begin creating your personal family back to school plan. 
 
Thank you most respectfully for your continued support and partnership.  
 
Sincerely, 

Dr. Gina M. Coffaro 

 


